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RFP Development

MC Innovations provides Consulting Services for self-insured companies and public  
entities to solve specific issues, lower specific program costs, or improve specific program  
performance. Examples of consulting services capabilities:

MC Innovations provides comprehensive services and programs for self-insured public and 
private entities designed to reduce cost, strengthen every self-insured program’s  
fiscal position, improve services to the employees, assist agency representatives with the 
management and reporting of claims, and return injured workers to gainful employment.
 
Specializing in the areas of Self-Insurance Claims Management, Loss Control & Safety, and 
Consulting Services, MC Innovations measures the total cost of risk and utilizes a  
continuous improvement process that changes as each program evolves.
 
Our Total Management Program encompasses all or some of the MC Innovations services 
and capabilities to manage complex programs and integrate a vast number of service  
partners into a robust and cohesive program. We set goals and objectives based on our 
client’s priorities and hold ourselves and our partners accountable to achieve results.

Vendor Management
Program Review and Design

Evaluating Total Cost of Risk
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Services

M C  I N N O V A T I O N S  E X P E R T I S E  A N D  S E R V I C E S 
A R E  U N I Q U E
Understanding the macro and micro levels of program management, MC Innovations is 
uniquely positioned to provide the services and develop programs that best meet your 
needs and objectives.

Years of experience and proven track record saving programs millions of dollars.

Regular business reviews on performance identifies areas to save costs.
Manage sub-vendors to review past performance, key issues, and goals.
Most importantly, total transparency. MC Innovations is only successful when 
our clients are successful.

Proprietary robust measurement and auditing models.
Serving small and large clients.
Full service (TPM model) or ala carte services to match client needs. 
Customized services to exactly match client needs.

Ability to integrate multiple touchpoints into a cohesive program.

Identify early warning (MC Alerts) to minimize the impact of developing issues
Develop and implement continuous improvement programs.




